
PCS Assembly Cross-Party Group meeting, 3 October 2018 

Present: Julie Morgan AM (Chair); Mike Hedges AM; Ryland Doyle (AMSS); Helen West (AMSS); 
Georgina Smith (AMSS); Shavanah Taj (PCS); Emily Boucher (PCS); Darren Williams (PCS). 

Apologies: Llyr Gruffydd AM. 

 

1. PCS national pay campaign 

In June and July, PCS had balloted members on national industrial action in support of the union’s pay 
claim. The ballot result was the largest percentage vote (86%) for industrial action in a statutory ballot in 
the union’s history but the turnout figure (41%) failed to meet the 50% threshold required under the Trade 
Union Act 2016.  

The union was now consulting reps over the next stage of the national pay campaign, with a view to a 
possible further industrial action ballot in the spring of 2019. In the meantime, it was seeking urgent talks 
with the Cabinet Office; supporting pay talks in particular departments and agencies, and further ballots for 
industrial action where appropriate; and challenging the government over the legality of the current law on 
balloting, as well as the lack of consultation over the Treasury pay remit.  

Within Wales, PCS was seeking to submit a joint pay claim, with Prospect and FDA, for the whole of the 
devolved government sector (i.e. Welsh Government, sponsored bodies and other associated 
organisations). 

AMs commented that the UK government’s rigidity over pay was short-sighted and self-defeating but it was 
agreed that no further action needed to be taken by the Group for the time being. 

 

2. Ministry of Justice pay dispute 

PCS had balloted its members in the Ministry of Justice (MoJ) between 15 and 30 August on the 
department’s so-called Modernising Employment Proposition (MEP) pay package, which would involve a 
real-terms pay cut for many staff, along with cuts to overtime and sick pay, the extension of the working 
week and making bank holidays and Saturdays part of regular hours. There was such opposition to the offer 
that more than 1,000 additional staff joined PCS during the balloting period to vote against it, increasing 
our membership by 10% across the justice sector. 

93.64% of members voted to oppose the deal on a 74.37% turnout. The deal had also been rejected in 
ballots held by the other three justice unions – FDA, Prospect and GMB. These results had put pressure on 
the employer to rip up the MEP plans and return to the negotiation table, where PCS would continue to 
demand a better deal for all members that would not compromise existing terms and conditions, while 
keeping open the possibility of an industrial action ballot should negotiations prove fruitless. 

It was agreed that PCS would keep the Group updated on developments in the MoJ. 

 

3. Office closures and relocations 

PCS reported on the UK Government’s estates strategy, which represented a general threat to jobs and 
services for our members across the UK but stood to affect Wales particularly badly in Wales because its 
reliance on centralised hubs is so inappropriate to the geography, transport infrastructure, population 
distribution and high levels of digital exclusion here. There were two hubs currently planned for Wales: one 
in Cardiff, primarily serving HMRC in the expectation of that almost all the Department’s other offices in 



Wales would close; and the other serving the DWP in Treforest, resulting in the closure of Merthyr, 
Caerphilly and Newport Benefit Centres, Cwmbran Pension Centre and the DWP Gabalfa site in Cardiff. 
Planning permission had recently been granted to the hub in Treforest Industrial Estate, despite concerns 
raised by Natural Resources Wales about the incremental flood risk resulting from the new building.   

Despite DWP management calculating, based on staff’s home postcodes, that at least 600 would be outside 
the accepted travel-to-work time for the Treforest hub, they had made no attempt to properly assess the 
problems that staff would face in getting to the planned hub site. PCS continues to argue that 1:1s should 
be done now with all the members who have concerns so that the scale of the problem of centralisation 
can be assessed properly and we are putting pressure on management to find solutions to avoid the real 
risk of redundancies if they continue to go ahead.  

As a result of PCS campaigning, HMRC had agreed to retain its Welsh Language in Porthmadog and DWP 
Porth Debt Centre jobs have been relocated the short distance to empty floors above Tonypandy 
Jobcentre.  

The PCS Wales Committee has agreed to highlight the total impact of Whitehall cuts on communities across 
Wales and develop a unified campaign in opposition, working also with the Wales TUC – pursuing the 
latter’s policy of backing retention of jobs in local communities – and with local politicians and the 
Assembly Cross-Party Group. 

It was agreed that the Group should write to the DWP to bring pressure to bear regarding an accurate 
assessment of staff needs in relation to the proposed move to Treforest. 

 

4. Universal Credit 

As the main union representing DWP workers, among other civil servants, has had serious concerns from 
the outset on the development, implementation and effect of the government’s Universal Credit 
programme (UC). The union had asked for the roll-out of UC to be suspended last year while the serious 
issues that we and others had raised were addressed, including the issue of the in-built six-week delay for 
first payment and had opposed the cuts to the system that means UC will be almost £3 billion a year less 
generous than the system it replaces. The government had so far done little to address this, although 
significant reforms to the roll-out to UC including changes to the waiting period and the slow-down of the 
roll-out, had been agreed. 

The union provided a frontline perspective on the problems experienced with UC following its roll-out to 
various part of Wales, including delays in payments and in responding to queries, unsustainable and 
inconsistent staff workloads and issues over how telephone calls are handled. 

AMs thanked PCS for the briefing and asked detailed questions; it was agreed to look at holding a meeting 
on this topic alone, possibly with the involvement of Unit Community, who could present the views of 
benefit claimants. 

 

5. Future of Arvato (Department for Transport Shared Services provider) 

PCS reported on the current position regarding the DfT Shared Services contact which had been hed since 
privatisation in 2012 by the German-owned company, Arvato from its base in Swansea Vale. There are 200 
staff at the site, just over half of whom transferred to Arvato at the time of privatisation and remain on 
DVLA terms and conditions under TUPE rules. The company was seeking an extension of its contract and 
had been told to put in a cheaper bid in order to secure this prompting concerns about further cuts locally. 
Under procurement law, the whole contract would have to go out to tender for post 2023.  



The union had consistently opposed the privatisation of shared services and our members at the site have 
long said that they would prefer to come back in house; political pressure was being brought to bear on the 
DfT to achieve. 

PCS was also unhappy with Arvato’s conduct of industrial relations, particularly in relation to pay, where 
below-inflation pay awards have been imposed since privatisation; it would be presenting its pay claim for 
the next financial year within a few days. While staff pay has stagnated and their pension contributions 
have been cut, Companies House records confirmed that the company has seen spiralling profits and huge 
executive pay rises, yet its tax liabilities have been significantly. It was also understood that the Welsh 
Government had made a £1,000,000 payment to the company, the basis for which is unclear.  

There was some discussion on the future of Arvato’s operation in Swansea and on the nature of the funding 
that had reportedly been provided to Arvato and Mike Hedges agreed to make enquiries about the latter. 

 


